B - . L : ‘
National Aeronautics and
Space Administration

Heliophysics Division IDEA
_ e T8 SR Ty




Agenda

» Heliophysics IDEA Working Group
* NASA's Equity Plan
 NASA Science Mission Directorate's IDEA efforts
* Overview of charge for Heliophysics IDEA Working Group
» Current Heliophysics Program Survey
« Heliophysics Division IDEA 30-60-90 day plan




Breaking Down Barriers and Opening Doors
NASA Equity Action Plan 2022

Focus Area 1:
Equity in Procurement

Focus Area 2:
Equity in
Grants/Cooperative
Agreements

Focus Area 3:

Equity in Climate Data
Accessibility and
Environmental Justice

Focus Area 4:
Equity in Civil Rights
Compliance and

Accessibility to Limited-
English Populations

Increase integration and utilization of contractors and
businesses from underserved communities to
expand equity in NASA’s procurement process

Lead Office: Office of Procurementand Office of Small Business Programs

Enhance grants and cooperative agreements to
advance opportunities, access and representation
for underserved communities

Lead Offices: Office of the ChiefFinancial Officerand SMD

Leverage Earth science and socioeconomic data to
help mitigate environmental challenges in
underserved communities

Lead Office: SMD

Advance external civil rights compliance and expand
accessto Limited English Proficient (LEP)
populations within underserved communities

Lead Offices: Offices of Diversity and Equal Opportunity& Communications




NASA Science Strategic Approach

VISION MISSION VALUES PRIORITIES

Lead a globally Discover the secrets Excellence Exploration and
interconnected program of the universe : Scientific Discovery
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SMD IDEA STRATEGIC PRIORITIES 2022-2023

INCLUSION, DIVERSITY, EQUITY, AND ACCESSIBILITY IN SCIENCE

1. Expand entry
pipelines, career
advancement, and
leadership access.
Transform from the
inside out.
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Overview of Charge to Helio IDEA
Working Group

Regularly and actively participate in the SMD IDEA Working Group meetings

|dentify, track, and maintain Division activities and initiatives related to IDEA; identify
synergies and areas for cross-collaboration

Assist the Division in absorbing IDEA-related advice and recommendations and developing
responses/actions from entities including but not limited to: OMB, NASA HQ, NASEM, CSSP,
NAC, and HPAC

Recommend actions and policies that actively advance the cause of IDEA across the
Heliophysics Division

Assist the Division in aligning activities, actions, and messaging with Agency and SMD
guidance on IDEA

Maintain awareness of internal and external trainings, workshops, and other activities that
would help the Division advance it's IDEA goals

Meet regularly to brainstorm, status, and workshop IDEA activities


https://nasa.sharepoint.com/sites/smd-idea/SitePages/G.aspx

IDEA Support in Heliophysics

SMD IDEA working group and sub-working groups: Helio staff participating to identify SMD- and Helio-specific opportunities.

« Sevensubgroups: 1) IDEAProgramming; 2) Missions/Projects/Programs; 3) Leadership Development; 4) Inclusion/Culture;
5) Recruitment& Hiring; 6) Researchand Analysis; 7.) Engagement Team.

IDEA recruitmentand inclusion efforts: Exploring best practices for hiring and inclusive culture practices.
Adopting inclusive R&A code of conduct

Innovative mission outreach activities: Helio sponsoring and incentivizing plans with IDEA as a major focus (e.g., PUNCH,
IMAP).

Developingtargeted and innovative R&A solicitations with an IDEA emphasis.
Developing engaging, substantive,and inclusiveinternship opportunities.

Developing community-wide mentorship pilotprogram: Focuses on providing supportthat considerthe “whole” STEM
individual.

Early and Mid Career Roundtables

SMD studentresearch programs: ongoing conversations to enhance funding when appropriate and coordinate recruiting and,
possibly, the research themes, of these programs.

Helio 2050 Workshop
* Helio2050 Communtiy session recording can be viewed by those

D HELOPHYSICS 2050 &3



https://helio2050.vfairs.com/

“Current Heliophysics Program Survey

Survey of the programs that are currently affiliated with Helio and
In some capacity an IDEA initiative. Inviting the participants to a
conversation about what is work and what is not as well.

For example:
 DRIVE Centers
« Mission outreach programs
« Student Collaborations
 LCAS Projects (Cubesats, Rockets, Ballons)
 Rock On and Rock Sat



Helio IDEA 30-60-90 Day
Plan

Setting near term, mid-term and long-term goals help keep
focused on the task at hand while breaking larger goals into
doable parts.

The 30 day plan is being created. The 30 day plan could
include

* Defining metrics

» Discussing Helio specific goals in alignment with the NASA
and SMD IDEA work

« Setup Helio Current Program Evaluation
« Setup first round of listening sessions

» Creating the goals for the 60 day and 90 day time frame.
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#HelioRocks






